Jackson County Continuum of Care

Jackson County Executive Committee Meeting

Date: 12/17/2025

CONTINUUM of CARE Minutes by: Melissa Markos

Working together to end homelessness

In attendance:

Jason Elzy, Kim Whitney, Melanie Doshier, Melissa Markos
Excused: Angela Durant

1)

2)

3)

4)

Call to Order

Media Campaign

a)

b)

Survey results were reviewed by the Regional Planning and Coordination Workgroup. The workgroup
has determined additional feedback is needed from community leaders. Nick Alexander will draft new
questions and send them to the workgroup for review. Once the new survey is approved, all board
members will be asked to take the survey to their boards, city council/management, and strongly
encourage them to complete the survey.

This item has been added to the agenda

Definition of Chronic Homeless

a)

b)

a)

The guidance from OHCS regarding CoC defined Chronic Homeless Status has led to discussions with CoC
boards across the state. One CoC began the process and was told they are unable to adopt a different
definition from the federal definition by HUD.

More research is needed; Melanie will reach out to OHCS for further guidance.

This item has been added to the board agenda as an update that this is going to require further
investigation.

Boar Elections

Kim Whitney can fill in the Chair role if Jason can fill in when Kim cannot be in attendance. The
committee agreed that the best path forward would be to have this discussion at the next board
meeting. Nominations will be called for in that meeting with an immediate vote by board members.

5) Gaps Analysis

a)

b)

The CoC is due for a Gaps Analysis. Melissa will send out the guidance from HUD with the board packet
no later than 12/19/25 for board review
This item has been added to the agenda
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6) CoC Board Meeting Agenda

e Media Campaign Survey

e Chronic Homeless Update

e Board Elections-30 minutes

e  Gaps Analysis- 45 minutes

e HMIS Policies and Procedures approval

7) Adjournment: Meeting adjourned at 2:47 PM

Next Meeting: January 21, 2026- 2:00 PM-3:30PM



