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Working together to end homelessness

In Attendance:

Ann Marie Alfrey, Stacy Brubaker, Amanda Doemland, Angela Durant, Sam Engel, Jason Elzy, Mary Ferrell,
Debbie Grady, Barbara Johnson, Debra Lee, Nate Sickler, Dan Cano, and KimberLee Whitney.

Legislative Liaison:

N/A

Staff:

Melanie Doshier, Noah Werthaiser, and Melissa Markos.

Guests:

Matt Rodgers and Bob Kaplan.

Absent:

Debra Crawford, Alex Campbell, Kim Overson, and Linda Reid.

l. Welcome & Call to Order — Jason Elzy called the meeting to order at 2:02 PM.

. Roll Call — A quorum was reached, with 13 of 17 members present.

M. Consent Agenda — The consent agenda was approved, including minutes from October 1, 2025.

V. Public Comments — none.

V. Consider Appointment of Melanie Doshier

e The board appointed Melanie Doshier to ACCESS’s reserved CoC seat, consistent with charter authority
for agency designated representatives.

e The appointment may be changed by a future executive director, and the charter prevents Access from
holding two seats without a formal amendment.

e The board reviewed potential conflict-of-interest questions: Melanie supervises CoC staff, and her salary
is covered through indirect rather than program-specific dollars.

e Members agreed this does not constitute a conflict under the current structure, as funding decisions go
through independent rating and ranking processes.

e Transparency and disclosure were emphasized to maintain clarity and avoid assumptions, especially
around funding or staffing decisions.

VI. CoC Future Funding
e CoC faces a potential $160,000 deficit if capacity building funds expire.
e Core operations are currently dependent on these funds for the next two years.
e Capacity building supports essential functions including HMIS training (over $8,000 annually plus
travel).
e LTRA capacity building is biennial; shelter capacity building is annual.
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e Without these funds, CoC may need to charge membership fees, or reduce administrative capacity
and program support.

e Minimum sustainable budget = $500,000; only $100,000 available in local revenue.

e CoC spends more on administrative overhead than it receives federal support.

e The executive committee emphasized continuing system infrastructure and referral pathways in
preparation for reduced funding.

e Oregon is less dependent on federal CoC funding than other states, but still at risk.

e Limited ability to redirect rapid rehousing funds; insufficient to close the gap.

e The board approved a CoC ad hoc Finance Workgroup established to improve clarity and
transparency in CoC financial reporting.

e Anne Marie was appointed as chair and will be assisted by ACCESS accounting staff.

e The format, frequency, and detail level for reports will be determined by the workgroup.

VIL. Homeless Services/Federal Funding Updates

e SNAP pause impacts approximately 57,000 Oregonians, with guidance still shifting daily.

e Oregon now covers 75% of SNAP administrative costs due to penalties.

e HR1 adds work requirements for ages 54—64 beginning July 4.

e SNAP use is expected to increase as unemployment rises.

e Every $1in SNAP = estimated $1.70 returned to the local economy.

e Medford Food Co-op processes nearly S$500K/month in SNAP transactions.

e (CCOs + CBOs face major cuts; some have lost entire contracts, reducing service capacity.

e Medicaid work requirements start in 2027, adding future eligibility barriers.

e Several Oregon jurisdictions have issued emergency declarations tied to SNAP instability.

e Housing authorities nationwide are challenging HUD certification rules conflicting with DEI, citing
risks of funding loss or felony liability.

e Jackson County Public Housing is insulated (program closed previously), but other housing supports
remain vulnerable to policy shifts.

VIlIL. CoC Medford City Council Presentation
o Noah Werthaiser delivered a 12-minute CoC overview to Medford City Council that covered
Coordinated Entry, system performance, local successes, data importance.
e The council responded positively and welcomed future updates.
e CoC will offer presentations to other city councils to build familiarity and strengthen trust with the
goal of reducing situations where CoC only approaches cities when seeking funding.

IX. Media Campaign Update
e Regional planning media campaign ongoing; only 30 of 50 targeted surveys received.
e Board asked to share survey widely, especially with:
o Business owners and
o Skeptical or unfamiliar audiences.
e Media campaign aims to gather diverse perspectives to shape public messaging.
e Suggested emphasis on tying outreach to new CoC website launches using “then and now”
progress.

X. Jackson County Library Services/CoC Collaboration Update
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Jackson County Library System (JCLS) integrating into HMIS and Coordinated Entry.
Assessors were placed at Medford and Ashland JCLS locations.

This collaboration engagement with chronically homeless populations.

La Clinica joined CoC as a new member.

FY25 HMIS data quality insights being prepared for website publication.

XI. M.A.R.C.H. Update
e Tabled due to MARCH meeting directly after board meeting.

XIl. Adjourn — meeting adjourned at 4:00 PM.

Action Items

Melissa Markos

Coordinate with ACCESS and ad hoc finance subcommittee to define the format,
cadence, and presentation of financial reports.

Ann Marie Alfrey

Chair ad hoc finance workgroup and coordinate first meeting.

Board Members

Contact Ann Marie Alfrey if wishing to serve on ad hoc finance subcommittee.

Next Executive Committee Meeting: 11/19/2025 @ 2:00 - 3:30 PM
Next Board Meeting: 12/3/2025 @ 2:00 - 4:00 PM (virtual)
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