
  
  

Monthly Board Meeting  

12/3/2025 @ 2:00 – 4:00 PM  
Location: Olsrud Family Nutrition Center, 2020 Cardinal Way, Medford 

(Remote Only)    

https://us06web.zoom.us/j/89976873101?pwd=ztCHtVfniACdLcwyDIDyTwuPtJmbtc.1  

 

AGENDA  

  

I. Welcome/Call to Order – Jason Elzy (2 minutes) 

  

II. Roll Call – Angela Durant (5 minutes) 

  

III. Consent Agenda – Jason Elzy (5 minutes) 

  

a. November Manager’s Report to the Board  

b. 11/5/25 Board Meeting Minutes  

  

IV. Public Comments (5 minutes) 

  

V. Financial Reporting Workgroup Update – Anne Marie (10 minutes) 

 

VI. CoC Timeline Project Update – Angela (10 minutes) 

 

VII. Media Campaign Update – Melissa (5 minutes) 

 

VIII. CoC FY25 NOFO Board Structure– Melissa (15 minutes) 

  

IX. CoC Competitive Application Update – Melissa (20 minutes) 

 

X. Share Ongoing Impacts of Federal Executive Orders/Funding Cuts – All (30 minutes) 

 

XI. Adjourn  

 

Next Executive Committee Meeting: 12/17/2025 @ 2:00 – 4:00 PM       

Next Board Meeting: 1/7/2026 @ 2:00 – 4:00 PM          

https://us06web.zoom.us/j/89976873101?pwd=ztCHtVfniACdLcwyDIDyTwuPtJmbtc.1

