Jackson County Continuum of Care
Jackson County Regional Planning and Coordination Workgroup Meeting
November 6, 2025

CONTINUUM of CARE Minutes by- Alex Campbell

Working together to end homelessness

In attendance:
Melissa Markos, Angela Durant, Cole Smith, Rhionna Watson, Jason Elzy, Bob Kaplan, Alex Campbell,
Julie Akins,

O Yes Would you like a spot on the upcoming agenda?
No

1) JCCoC Homelessness Campaign: Survey responses
Have 30 responses.
Angela will reshare link with several of her contacts.
Are there types of individuals that are less represented?
-Over-represent service providers and under-represent lived experience, business leaders
Julie Akins may be able to share hard copy versions.
Alex offered to send to his Council/other City Mgrs/ SOREDI board
Melissa will send the invitation to all.
2) 2027 Unsheltered count
Will start with the group that was working on the last count in ~ January.
3) 2026 Regional Planning activities
A. Comms strategy:
¢ Finish Nick’s work
¢ Larger strategy document
o Outreach to City Councils. Create slide deck, key messages.
= Have a super-condensed slide deck that was developed for Medford.
= Regular outreach and feedback.
= Setup for success in the future.
o Rotary
o TWO-way comms
¢ January workshop-Alex offered to lead a workshop in January to flesh out a more complete comms plan

B. Big picture, supply-demand



Jan. 5 Coordinated Entry, launch

Jackson County

HMIS will not be a complete look, but it is a very good starting point

From coordinated entry —> form lanes/buckets.
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Working together to end homelessness C.

Need more complete participation of service providers in HMIS.

To be continued ... seems like with Coordinated Entry leading service
coordination, this body should focus on Comms, and aggregating data

Next Meeting: December 4, 2025 @ 2:30PM Via Zoom



