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                          Minutes by: Julie Hayes 

 

 

 

• Call to Order  

• Meeting was called to order by Matthew Rogers (HTF Chair) at 10:30AM 

 

• Board Election Results-Mellissa M 

o CoC Board concluded Friday on Election 

o 4 nominees that were nominated were elected 
 

• Workgroup Updates 

o System Performance and Evaluation 

o Coordinated Entry 

▪ Finalizing policies/procedures for prioritization 

▪ Working on referral policy and coordinated entry assessment  

▪ Goal is to replace the existing assessment with a non-trauma informed SPDAT 

assessment tool and add additional questions 

o Reginal Planning and Coordination 

▪ Working on Media Campaign to educate the public about homelessness 

o HMIS Users Workgroup 

▪ Finalizing policies/procedures for board approval 

▪ Rolling out a new, comprehensive HMIS user manual 

o Governance and Membership 

o MAC 

▪ Developing prioritization criteria to transition participants from ORI to a new long term 

rental assistance program 

o Housing Strategies 

 

• Medford Severe Weather Shelter 

o Volunteers are critically needed for weather shelter 

o Opens when weather permits with other factors 

o Volunteer training - open house Jan 8, 2026, from 12-2 

o Sign up – accesshelps.org, mrogers@accesshelps.org 
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• Discussion-Open 

o What gaps are you seeing in the community that are going unaddressed 

▪ Aging Homeless population 

o Gap-Emergency shelters cannot meet the high-level care needs of aging adults 

o Barrier- state licensing laws prohibit home care workers from entering shelters, 

even non – congregate units, blocking access to care 

o Outcome- Residents requiring care are often exited to the street due to a lack of 

available assisted living or in-shelter support 

o Addressing Issue - Advocate for legislative change to update the legal definition 

of “shelter.” Melanie Doshier will engage Rogue Action Center 

▪ Eviction Prevention Funding 

o Gap- A drastic 80% reduction in state ORDAP funds has eliminated support from 

other action agencies in the community 

o Impact- ACCESS now manages all distribution, facing a long waitlist 

o Addressing Issue- Agencies with participants in active case management can 

refer clients to ACCESS for expedited service 

▪ Referral- Send to Sarah Cunningham (Supervisor) 

o Additional Resource -Community Works provides eviction prevention for 

domestic violence/trafficking survivors. Can contact 24/7 at hotline 541-779-

HELP 

▪ Emergency Shelter Capacity 

o Gap- no year-round, low barrier emergency shelters 

o Additional Resource – ACCESS emergency sheltering program provides short-

term shelter to bridge gaps for specific situations 

o Referral- Email outreach@accesshelps.org or call the ACCESS main line 

▪ Housing for Unaccompanied Youth (<18) 

o Gap- Landlords are unwilling to rent to minors due to liability concerns creating 

a barrier to housing vouchers 

o The Fair housing Council of Oregon possibly present at a future meeting to 

educate landlords on renting to minors 

▪ Food Delivery for limited Mobility Individuals 

o Gap- Lack of programs to help deliver food boxes to individuals  

o Resource Meals on Wheels - Meals on Wheels is at capacity and cannot add new 

deliver routes at this time 

o Potential Resource- “Papa Pals” was mentioned as a service that accepts OHP, 

with referrals typically coming from Jackson Care Connect 
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▪ Mental Health Services 

o Gap- Limited transitional housing and low-barrier shelter for individuals with 

serious mental illness 

o Resource – The Beckett Center (Columbia Care) is a clinical referral facility, not a 

general shelter. It serves as a step down from hospital care.  

o Possible presentation from Columbia Care in future meeting 

 

• Adjourn – meeting adjourned 

 

Next HTF Meeting: Email jacksoncountycoc@accesshelps.org for agenda suggestions 

December 16th, 2025 @ 10:30 am – 12:00 pm 

ACCESS Olsrud Nutrition Center, 2020 Cardinal Way, Medford, OR 97504 
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