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Working together to end homelessness

In Attendance:

Ann Marie Alfrey, Stacy Brubaker, Debra Crawford, Amanda Doemland, Angela Durant, Jason Elzy, Mary Ferrell,
Alex Campbell, Barbra Johnson, Debra Lee, Kim Overson, Linda Reid, Nate Sickler, Dan Cano, and KimberlLee
Whitney.

Legislative Liaison:

N/A

Staff:

Melanie Doshier, Noah Werthaiser, and Melissa Markos.

Guests:

Matt Rodgers, Matthew Havenier, Rhionna Watson, and Bob Kaplan.

Absent:

Debbie Grady, Tina Kessel, Sam Engle and Carrie Borgen.

l. Welcome & Call to Order — Jason Elzy called the meeting to order at 2:02 PM.

Il. Roll Call — A quorum was reached, with 15 of 19 members present.

M. Consent Agenda — The consent agenda was approved, including minutes from September 2025.

V. Public Comments — none.

V. Coordinated Entry Update
e Phased rollout of the Coordinated Entry system will be implemented on January 5, 2026.
e Phase One establishes core structure: assessments, eligibility, referral process, and wait times.
e Phase Two operations post-launch on feedback with continued training and support.
e HMIS policies updated for the first time since 2017 to align with HUD and best practices; sent to the
board to review and approve.

VI. John Bowling M.A.R.C.H. Meeting Report
o No further discussion took place.

VIL. Chair for M.A.R.C.H. Steering Committee
e Meeting times proposed for November, immediately following the board meeting.
o Members suggested a preference for in-person meetings to avoid Zoom fatigue.
e The chair remains unselected. This will be revisited at the November meeting.

Vill.  Board Election Process Overview
e The board is experiencing low nominations for terms expiring at the end of 2025.
e Deadline: Sunday, October 5, 2025, at 5:00 PM.
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One designated voter per agency, as defined in the CoC Charter.
The board discussed the importance of increasing outreach to maintain diverse and representative
governance.

IX. Josephine County/Jackson County CoC (JCCOC) Discussion

The board held an extended discussion about Josephine agencies’ interest in joining the JCCOC.

Mid Rogue Foundation and volunteer groups expressed a strong interest in joining to align with the
JCCOC more established structure, coordination, and resources.

Members noted fragmented leadership and differing priorities among Josephine County officials,
nonprofits, and grassroots groups, which could complicate collaboration.

Integration at this stage could overextend ACCESS staff and risk diverting attention from current CoC
priorities.

The board emphasized the importance of safeguarding the CoC’s progress and operational systems.
Integration could increase the region’s total HUD allocation without reducing funds available to
Josephine projects.

HUD encourages collaboration and potential merging of CoCs where appropriate to improve efficiency.
Consensus: Josephine agencies should engage regularly in CoC meetings and work groups to build
readiness and internal coordination before any formal inclusion.

An option was proposed to host joint discussions with Balance of State CoC representatives to clarify
responsibilities and expectations.

X. CoC Website Presentation

The site will include membership information, governance documents, coordinated entry and HMIS
resources, housing partnerships, and a landlord portal.

Features include dynamic agency logos linked to partner websites and a multi-view event calendar (list,
month, and day formats).

A filterable resource directory will be managed through Google Form submissions to keep listings
current.

The website is fully mobile-responsive for ease of use on smartphones.

The HMIS Learning Library will shift from long, live training to short, on-demand video modules with
quick reference sheets.

The board discussed ADA and WCAG compliance, emphasizing vision-impaired accessibility and
translation into 180 languages.

Members stressed the importance of full legal compliance and regular content monitoring.

A mapped, filterable resource directory with QR codes will support outreach teams in the community.
External links to reliable program guides will be used to minimize update frequency and ensure
accuracy.

XI. Homeless Services/Federal Funding Updates

HUD funding priorities are expected to shift in 2026.

Focus will move from permanent supportive housing to transitional and treatment-based programs.
The change reflects HUD’s emphasis on connecting housing with treatment and support services.
Board members expressed concern about recent SNAP benefit reductions and rising food insecurity.
Members noted uncertainty in federal policy and funding stability.

The board agreed to continue monitoring developments and adjust CoC strategies as needed.
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XIl. Adjourn — meeting adjourned at 4:00 PM.

Action Items

Melissa Markos

Send CE and HMIS policy drafts for board review.

Melissa Markos

Continue outreach to Josephine agencies and coordinate with Balance of State CoC.

Melissa Markos

Research HUD procedures for CoC integration and share findings.

Melissa Markos

Complete CoC website launch with accessibility, translation, and resource directory
updates.

Melissa Markos

Monitor HUD funding updates and report changes to the board.

Jason Elzy Schedule M.A.R.C.H. Steering Committee meeting.
All Board Members Confirm or update the designated voter with Melissa.
Mary Ferrell Share Oregon legislative updates on website accessibility.

Next Executive Committee Meeting: 10/15/2025 @ 2:00 - 3:30 PM
Next Board Meeting: 11/5/2025 @ 2:00 - 4:00 PM (in-person)
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