
 
 

Performance & Evaluation Workgroup 
 

Overview 
Performance & Evaluation Workgroup: The Performance and Evaluation workgroup is 
responsible for making recommendations to improve or monitor the CoC program and system 
performance.  

Duties  

1. Collecting data quarterly to:  
a. evaluate CoC progress using performance measures and targets adopted by the 

CoC; and  
b. propose possible reasons for performance shortfalls and improvements;  

2. Recommending for adoption by the CoC performance measures and targets to evaluate the 
performance of the CoC and other various types of programs included in the system to end 
homelessness, incorporating, as appropriate, any performance measures and targets mandated 
or recommended by HUD;  

3. Preparing for public distribution an annual report on the CoC's performance, highlighting 
strengths and weaknesses and analyzing data that may help to explain weaknesses and 
provide direction to help address them;  

4. Annually reviewing the tools used in scoring and ranking projects for CoC and ESG funding, 
determining whether changes to those tools are warranted, and recommending for CoC 
approval any changes necessary;   

5. Consulting with the CoC Lead to develop for CoC approval impartial procedures and, to the 
extent possible, objective criteria to be used in evaluating, ranking, and recommending to the 
CoC all other applications for funding that must be endorsed by the CoC; 

 6. Overseeing and providing guidance to the CoC’s Rating and Ranking Sub workgroup, which 
ranks CoC-funded programs annually as part of the CoC Program competition;   

7. Develop, annually review, and oversee the grievance procedures for organizations contesting 
funding recommendations;  

8. Overseeing the Collaborative Applicant’s monitoring of CoC-funded projects; and   

9. Reviewing the CoC’s System Performance Measures and evaluating CoC system-level 
performance.   

 
  


