
 
 

Coordinated Entry System Workgroup 
 

Overview 
Coordinated Entry System (CES) Workgroup: The Coordinated Entry Workgroup is responsible 
for developing, evaluating, and recommending updates for the CoC’s Coordinated Entry system 
(CES). Its duties also include:   

Duties 

1. Establishing and implementing policies and procedures for operating a system for central 
registration of all individuals and families requesting homeless services and for uniformly 
assessing the needs of these individuals and families for housing and services;  

2. Developing and revising as necessary procedures, performance metrics, and evaluative tools 
for monitoring the CES;   

3. Monitoring coordinated entry to ensure it is functioning in compliance with the CoC’s CES 
policies and procedures;   

4. Making recommendations to the CoC Board for improvements to the CES;   

5. Recruiting agencies for participation in the CoC’s Coordinated Entry System;  

 6. Regularly seeking feedback from Coordinated Entry participants to assist in evaluation of the 
effectiveness of the CoC’s Coordinated Entry system;   

7. Evaluating the performance of the CoC’s Coordinated Entry Lead Agency. 

 
  


